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3. Qur Competitive Advantaye

a. Strengths
1) Quality of life and visual appeal
2) Lower reglional electricity cost
) Relatively low taxes
B. Weaknesses which can be compensated for
1) Expansion of short seasen
23 "User Friendly” town
3y Improve intaraaflon with business community
¢, Opportunities to exploit
1) Cultural (Brockhaven @ Brewster, band shell, etc.)

2) Recreational (X-country ski tralls, walking,
hiking) |

3) TImprove appearance of public portioen of Town

4} Private/public conference facilities
Time was running out, and the meeting was adjourned just before 9 a.m. The
next meeting will be at 7:30 a.m. on Wednesday, June 1, to continue wovrking
ot this business plan, The meeting will probably be held in the Planning

Otfice Lonference Room,

1t might be a2 zood idea to call Rosemary in the Planning Office (H63-5970)
tv learn where the meeting will be, '

Respectfully submitted,
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